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Welcome to Edith Nourse Rogers Memorial VA Hospital, also known as Bedford VAMC.  Below you will find a list of Social Work training opportunities with descriptions to provide a sense of field placement opportunities at Bedford VAMC.  There are 6 categories, geriatrics, homelessness, inpatient psychiatry, clinical case management, residential/ transitional,  and Interprofessional Education (IPE). In addition, subcategories describing whether an internship is on an inpatient unit, here at Bedford in an out-patient program, or a community-based program off campus. The categories give broad guidelines as some field placements fall under multiple categories.   Not every program hosts a trainee each year so it is possible that a program may not have an intern from time to time.







GERIATRICS
Neurocognitive Clinic
(Facility based outpatient) 
Program Description:
The Neurocognitive Clinic (also referred to as the Outpatient Dementia Clinic, and formerly known as GRECC) provides outpatient care to patients who are experiencing memory loss and other symptoms related to dementia. Social Work, Neurology, and psychology conduct a multi-disciplinary appointment with the patient’s family that runs 1-2 hours in length.  The psychologist completes cognitive screenings. Neurology is responsible for clinical findings and treatment recommendations, and Social Work is responsible for providing service and resource information as well as providing caregiver support. Social Work conducts follow-up via phone, telehealth, and home visits.
Position Description:
The Social Work Trainee will begin by shadowing clinic appointments and learning about the services and resources available to Veterans and their families. The Trainee will have a gradually increasing role in clinic appointments by participating in the discussion during appointments, then leading appointments with supervision, and eventually conducting appointments independently. The Trainee will also make routine follow-up calls to caregivers to offer resources and support and will be responsible for updating patient and clinic records to document patient and family contact.  The Trainee may attend home visits with a licensed independent clinical social worker (LICSW).
Populations Served:
· Any Veteran with a neuro-cognitive issue 
· Individuals with memory loss and other cognitive impairments who are in need of diagnosis, treatment planning and medication, monitoring over time, and planning for future needs
· Family Caregivers
· Other Psychiatric Issues
Target Experience:
Assessment, Treatment Planning, Case Management, Caregiver Support and Education
Consideration:
Work in this clinic is structured, as patients are scheduled for specific appointment times. Follow up phone calls and home visits follow a general schedule. The ideal Trainee for this position is patient and can work well with different personality types.

______________________________________________________________________


Geriatric Evaluation and Management (GEM)
(inpatient care)
[bookmark: _Hlk23919069]Program Description:  
The Geriatric Evaluation and Management Unit provides short- term care for individuals who have been hospitalized and need a period of medical monitoring and/or rehabilitation before returning home or to another community setting.  Most stays are for fewer than 30 days, after which the patient is discharged to an appropriate setting.  Social Work provides intensive case management to facilitate a safe discharge to the community or another care facility.  
Position Description:
The GEM Social Work Trainee works with the interdisciplinary care team (physicians, nurse practitioners, occupational and physical therapists, nutritionists, recreation therapists, and more) to provide rehabilitative care and to plan for safe discharge.  Trainee responsibilities on the unit can include completing psychosocial assessments, patient rights and responsibilities, and advance directives. The Trainee may provide case management services, such as assisting individuals in resolving unmet needs or concerns, completing service applications, and arranging community services at time of discharge. The Trainee may also participate in team and family meetings.
[bookmark: _Hlk23919532]Populations Served:
· All Veterans, regardless of service connection status
· Acute and Chronic Medical Issues
· Substance Abuse
· Psychiatric Issues
· Neurocognitive Disorders
Target Experience:
· Assessment, Case Management, Care Coordination, Discharge Planning

Considerations:

Work on this unit has a flexible structure and can be somewhat self-directed within the time frames allowed for task completion. Our work flow is also directed by the availability of patients who are receiving services from multiple providers, who may have visitors, or who may be eating or resting.  The Social Work Trainee candidate best for this position is an individual who is flexible and can tolerate interruptions in work flow as needed.

___________________________________________________________________________

Community Living Center (CLC)
(inpatient care)
Program Description
The Community Living Center (CLC) units are located on the grounds of the hospital and provide care to over 200 eligible Veterans in need of long-term skilled nursing care.  The Veterans have medical, psychiatric and/or behavioral problems that impair their ability to live in a less structured setting.  A full interdisciplinary team staffs each unit.  The CLC draws on the full range of hospital services and specialty programs to meet with treatment and care needs of the residents.
Position Description: 
 The social worker position includes a lot of case management however, there are many other roles as well. As the social worker you are instrumental in providing balance and support for veterans and veteran’s families, as well as staff.   As a social worker you are liaison and a promoter of team work.  The social worker attends the interdisciplinary team meeting weekly, keeping the team on track. It is important to know who you are teaming, what you can assist with as a social worker including advance directive and discharge planning. Knowing if the family is attending or needing a conference call and keeping track of the time allotment per veteran. 
Populations Served:  The CLC works under the scattered bed model. Veteran maybe under hospice, palliative care, or needing skilled care 24/7 which cannot be provided at home. Veterans may also have a mental illness such as PTSD, depression, bipolar, and schizophrenia.  Brain diseases such as vascular dementia, Alzheimer’s and substance abuse all compromise the ability to take care of their daily needs.
 Target Experience: Family Work, Group Work, Case Management, Individual Treatment, Interdisciplinary Team Dynamics and Collaboration
Considerations: 
Interest in working with the geriatric population.
____________________________________________________________________________
Geriatric Psychiatric Unit (GPU)
(also inpatient psychiatry)
Program Description
The GPU offers a short- term stay program for veterans to meet the unique behavioral health needs of senior adults.  Social Work provides clinical support and case management to  veterans and their families who are experiencing a wide range of complicated  medical, psychiatric, emotional, behavioral, and psychosocial problems.  Social Work provides intensive case management and family work to facilitate a safe discharge to the community or another care facility.
Position Description:
The GPU Social Work Trainee works with the interdisciplinary care team (physicians, nurse practitioners, occupational and physical therapists, nutritionists, recreation therapists, and more) to provide psychiatric care and to plan for safe discharge.  Trainee responsibilities on the unit can include completing psychosocial assessments, patient rights and responsibilities, care coordination, veteran and family support, discharge planning, and advance directives. The trainee may provide case management services, such as assisting individuals in resolving unmet needs or concerns, completing service applications, and arranging community services at time of discharge. The trainee will also participate in team and family meetings.                
Population Served:
· Acute and Chronic Medical Issues
· Substance Abuse
· Psychiatric Issues
· Neurocognitive Disorders
Target Experience:
· Assessment, Case Management, Care Coordination, Discharge Planning
__________________________________________________________________



INPATIENT PSYCHIATRY

Unit 6B
(inpatient)
Program Description:  Unit 6B is considered a Geriatric Psychiatric Unit.  It is a recovery-based Unit geared towards a strengths-based approach to treatment.  There are activities and groups during the day, including trips outside the hospital such as Equine Therapy and other community integration programming groups.  The Unit does not accept anyone with active suicidal or homicidal ideation or those with certain medical conditions who may require oxygen or special hospital beds.  6B also accommodates Veterans who are a commitment status.
Position Description:  The Social Work intern works with the rest of the Unit 6B treatment team.  The team meets daily at 10:00 a.m. to review the last 24 hours of care and meets with each Veteran once a week or as needed to address any issues or needs.  Primarily, the role would be supportive therapy and case management.  Much of the work on Unit 6B is related to complicated disposition planning – Unit 6B is not intended for a long term stay.  The intern would have the opportunity to collaborate with multiple programs in terms of disposition and daily planning related to Veteran care.  In addition to team meetings, an intern could be involved in groups both on and off the Unit, work with various community agencies, particularly with regard to Mass Health Applications, Community Outreach, family meetings.  All care and disposition planning is done on a case by case basis and is fully discussed with the treatment team.
Populations Served:  Currently, the unit has 14 beds.  Typically, treatment is more long term in comparison with acute psychiatric stays. Often, Veterans are transferred from our Acute Psychiatric Unit (Unit 78G) for continued care once their acute hospitalization stay has concluded.  Ages range from 29 to late 70s.  Veterans who come to Unit 6B for continued care primarily have a serious mental illness with many and co-morbid medical issues.  Many are from the Vietnam Era, Post 911 and the Gulf War conflicts.  Many have a remote history of substance abuse or use.  As this unit is locked, it can take Veterans with a dementia diagnosis.  Veterans are admitted to Unit 6B from various points of entry; Unit 78G, CRC, CLC, GPU and outside facilities.    The Unit has a part time psychiatrist, a part time NP, a full time Nurse Manager, a full time LICSW, a part time Recreation Therapist, a Psychosocial Rehabilitation Post Doctorate Fellow, a Pharmacist and multiple nursing staff, RN, LPN, NA and a full time MSA.
Target Experience:  Case management, Disposition planning, Community outreach in terms of disposition planning, community nursing home searches, community reintegration trips and outings with other Unit 6B staff members, coordination of completion and f/u of Mass Health applications, supportive counseling and group facilitation on the Unit.
Considerations: Student would require a certain level of comfort with physically being on a locked unit, level of comfort working with Veterans with primary diagnosis of a serious mental illness, ability to meet the clients where they are and to manage treatment accordingly, have a keen awareness of your surroundings in terms of self and others while on the Unit.
___________________________________________________________________________
Acute Inpatient Psychiatry, Unit 78G
(Inpatient)
Program Description:
Acute inpatient psychiatry is a 21-bed locked unit for Veteran’s requiring acute mental health stabilization and/or detox.  The unit is staffed 24/7 by nursing and each Veteran has an interdisciplinary team consisting of nursing, psychology, psychiatry, peer support and social work. The unit provides the opportunity for Veteran to access extensive group therapy and 1:1 therapy, if needed, along with meeting with their interdisciplinary team daily. Veteran’s typically stay anywhere from 3-7 days or longer if needed. Veterans are admitted to the unit for a variety of reasons including detox from substances, suicidal and/or homicidal ideation, post-suicide attempt, psychosis, inability to care for self-due to a mental illness or any other mental illness that is unable to be treated in an outpatient setting.
Social work will assist in the assessment of the Veteran upon admission and will continue to work with the team to meet the Veteran’s needs while inpatient. 78G is often the first step in the Veteran’s recovery and social work will work with the Veteran to identify treatment/programs that will support their recovery after discharge. Social workers will then refer Veteran’s to those program/treatment and advocate for the Veteran to be able to access those services. Social workers on 78G interface with almost every program here at the Bedford VA as well as interface with VA hospitals and programs through New England in order to meet the complex goals/needs of each Veteran. Social work provides individualized care in order to better serve Veterans requiring inpatient level of care and acute stabilization.
Position Description:
The 78G social work trainee will work alongside the rest of the 78G interdisciplinary team to provide coverage on the unit 2-3 days a week. This will include, but not limited to, assessment, case management, discharge planning and consultation with the other disciplines on the unit. The 78G social work trainee will be expected to have their own independent caseload of up to 5-6 Veterans but will always have support from their supervisor and/or other team members. The 78G social work trainee will also be expected to create and facilitate a weekly group on a topic of their choosing as long as it’s relevant to the Veteran’s on an inpatient unit. There are daily team meetings which the social work trainee will be expected to attend and participate as well as the individual team meetings had with the Veteran on a daily basis. 
Populations Served:
· Post-9/11, Gulf War, and Vietnam Era Veterans
· Mental Health
· Substance Abuse
· Suicide Prevention
· Homeless
Target Experience:
Assessment, case management, crisis intervention, group facilitation, advocacy, family meetings, public speaking, care coordination, discharge planning
Considerations: 
This placement has limited structure and the social work trainee will need to demonstrate flexibility, excellent time management skills and the ability to work independently. 
_________________________________________________________________________
CLINICAL CASE MANAGEMENT (combination of case management/ individual/ group work/ outreach an education)
Women’s Program
(Facility based outpatient with Community opportunities)
Program Description:
The Women's program at the Bedford VA Helps women Veterans with access, advocacy, & problem solving, actively engages in outreach to the community, collaborates with all facility services (e.g. Mental Health programs, OEF/OIF/OND program, MST Coordinator, Primary Care, etc.) and provides guidance to VA leadership on issues pertaining to women Veterans
Position Description:
The Women's Health Trainee will work with the Women Veterans Program Manager, the Women's Health Patient Aligned Care Team (PACT), and treatment programs (DOM, Crescent, LTC) to provide case management, individual/group treatment, and consultation for female Veterans. The trainee will also engage in outreach and education opportunities with the community to raise awareness of services offered by the VA to female Veterans. 
Populations Served:
All female Veterans who utilize the Bedford VA, females using CHAMPVA, and Veterans in the community who have not yet enrolled in VA care. 
Target Experience:
Case management, policy and program development, care coordination, individual, family and group treatment, public speaking, community outreach  
Considerations: 
This position requires a lot of autonomy and the ability to structure the day with, at times, limited on campus supervisor. Trainee should have strong decision-making skills and clinical knowledge of women Veteran's needs. 
_______________________________________________________________________
Veterans Mental Health and Addiction Program (VMHAP)
(Facility based outpatient)

Program Description:

[bookmark: _Hlk16750950]The Veterans Mental Health and Addictions Program serves veterans (and occasionally, active-duty servicemembers) who are working to manage a wide range of substance use diagnoses, as well as mental health symptoms/diagnoses such as depression, anxiety, PTSD, psychosis, or ADD/ADHD. The Veterans Mental Health and Addictions Program is comprised of two programs: The Intensive Day Treatment Program (IDTP) and Aftercare.  The IDTP program is a two-week outpatient program where veterans attend approximately five groups per day Monday through Friday on a wide range of topics, including: stress management, coping skills, managing triggers, medical consequences, managing urges and cravings, recovery thinking, healthy relationships, smoking cessation, self-nurturing, grounding, and compassion.   IDTP does offer a limited amount of on-campus housing (Rogers House) for veterans with transportation or housing issues .   Veterans in IDTP meet weekly with their treatment teams and regularly meet individually with various treatment team members.   IDTP is a veteran centric model and has built in flexibility to extend length of stay to accommodate community medical or legal appointments.  The Aftercare program is a recovery support/maintenance program where veterans attend groups 1-3 times per week and meet with an assigned psychiatrist and aftercare counselor as needed. Veterans can remain in the Aftercare program for months or years, depending on individual needs. 

Position Description:
The SW intern would be working closely and collaborating with an intradisciplinary team (Psychiatrist/medical students/residents/fellows, Medical NP, OT, RN Counselor, psychologist, psychology post doc, RT, and LPN) to provide input on veteran’s care as well as engaging with collateral contacts, conducting family work, treatment planning, and discharge planning, all with an emphasis on using evidence based practices (such as motivational interviewing,) promoting veteran focused care, as well as continuous assessment regarding safety risk. The SW intern would have the opportunity to run groups and to meet individually with veterans as well as in treatment planning meetings. The SW intern would be responsible for initial evaluations, completing and updating treatment plans utilizing team input, conducting psychosocial assessments, assisting with discharge and disposition planning including the scheduling of appointments. 

Populations Served:
· Post-9/11, Gulf War, and Vietnam Era Veterans
· Mental Health
· Substance Use
· Suicide Prevention
· Medical, Psychiatric, & Learning Disabilities
Target Experience:
Assessment, Case Management, Care Coordination, Supported Education, Crisis Management, Individual Therapy, Group Facilitation, Program Development, Advocacy, Education & Training/Public Speaking, Community Partnerships
[bookmark: _Hlk16751090]Considerations:
Strong communication skills, adaptability, and willingness to collaborate with treatment team are imperative in this role. 
__________________________________________________________________________


Transitional Care Management (TCM)
(Facility Based outpatient)
Program Description:     Hospital based case management program focused on assisting combat veterans who have served in Iraq and Afghanistan establish services at VA and manage post deployment needs. The program also works with non-combat veterans who are using the VA for the first time to assist in establishing care.  SW’s assist vets in obtaining healthcare, benefits, ongoing support and care coordination.  There is an emphasis on case management screening, cold calling veterans once they are enrolled, outreach in the community to various DoD and community partners to attempt to reach and educate vets on VA and post deployment issues. We collaborate with various hospital committees and teams such as women’s health, lifestyle interventions, outreach, TBI (traumatic brain injury), and other peer support programming.  The team facilitates OEF OIF post deployment group and meets weekly to discuss cases with an interdisciplinary treatment team.
Position Description: 
The TCM program is not a MH therapy service. Students would have opportunity for TCM therapy clients however would likely have a mix of case management and therapy.  Students seeking PTSD EBP therapy focused placement would be better matched with Mental Health (MH) clinic.
The TCM team is looking for a student who could work 4-5 days a week or 3 days spread out  to average 24 hours if possible 
Populations Served:    OEF OIF OND Era veterans: Combat and non-combat veterans who served and discharged from the military after 9/11. 
Target Experience: Case management, readjustment assistance (transitioning from mil to civilian life), navigating benefits, potentially co-facilitating group, occasional outreach.
Considerations: Comfort with cold calls and learning scope of VA benefits. Potential consultation with vets vs. ongoing clients. Though we would work with a student to take longer term therapy clients for experience variety of skill set as needed.
____________________________________________________________________________



Suicide Prevention
(facility based outpatient)
Program Description:
The Suicide Prevention team provides ongoing monitoring and support to Veterans that have been assessed to be at high acute risk for suicide. The team is in charge of implementation and removal of High Risk for Suicide flags that are placed in Veteran’s records, and provides clinical case management as needed to those Veterans identified at high acute risk for suicide. Suicide Prevention provides training and consultation on risk assessment tools as well as suicide prevention interventions to staff members and clinicians. Suicide Prevention works closely with various hospital programs and services to identify any Veterans that may be presenting with increased risk factors and to collaborate on their care.  Suicide Prevention conducts outreach to ensure that partners and organizations in the community are aware of the prevalence of Veteran suicides, efforts being made to decrease Veteran suicide rates, as well as how to access resources and supports that are available. Additionally, the Suicide Prevention team responds to all local consults that have been generated by Veterans in the area outreaching the Veterans Crisis Line. 
Position Description:
A social work intern in the Suicide Prevention program will do a majority of their work with Veterans on the acute inpatient unit, 78G. Tasks will include: meeting with Veterans for further clinical assessment of risk, orienting Veterans assessed to be at high acute risk for suicide to the program, conducting comprehensive reviews of the Veteran’s records, following up with Veterans post-discharge, and the potential to facilitate groups around safety planning. The social work intern will be able to take on additional clients or tasks outside of the Suicide Prevention program depending on time and availability.
Populations Served:
· All Veterans eligible for VA care (those ineligible are provided assistance in connecting to community resources) in particular:
· Veterans identified at high acute risk for suicide 
· Those struggling with mental health symptoms
· Those struggling with substance use/abuse
· Those struggling with major psychosocial stressors (financial; homelessness; unemployment; interpersonal relationship challenges; legal troubles)
· Bedford VA hospital staff provided with trainings and consultation as needed
· Community partners and civilians in the form of outreach 
Target Experience:
Suicide risk assessment, case management, care coordination, crisis management, group facilitation, advocacy. 

Lowell Vet Center
(Facility Based in Lowell)
Program Description: The Lowell Vet Center is a component of the Veterans Health Administration’s Readjustment Counseling Service, which employs a small interdisciplinary clinical staff of readjustment counselors to provide community-based counseling in Lowell, Massachusetts.
Vet Centers provide readjustment counseling and outreach services to military veterans who have served in any combat zone and veterans who have experienced military sexual trauma or harassment. Bereavement counseling is offered to family members who have lost a loved one on active duty. Services are also available for family members for military-related issues. Veterans have earned these benefits through their service and all are provided at no cost to the veteran or family. 
Position Description: The training program at the Lowell Vet Center operates as a local field site of professional training programs offered by the psychology and social work services of Edith Nourse Rogers Memorial VA Medical Center in Bedford, Massachusetts. 1-2 training positions are offered each academic year. Trainees may include graduate students (interns) in social work and doctoral students (advanced practicum) in psychology.
A Lowell Vet Center trainee works with the rest of the LVC team to provide outreach and readjustment counseling services 2 days/week. This may include co-facilitating therapy groups, conducting intake assessments, and providing individual and/or family readjustment counseling, as well as case management and outreach. Trainees attend weekly staff meetings and consult with VA providers and staff, as well as community partners.
Populations Served:
· Veterans, active duty service members, and National Guard and Reserve members who have:
· Been deployed to any combat zone 
· Experienced military sexual trauma or harassment
· Worked as UAV operators and in mortuary affairs
· Family members of Veterans, active duty service members, and National Guard and Reserve members in the categories above.
· Gold Star families (i.e., families of active duty service members who have died)
· Mental Health
· Substance Abuse
· Suicide Prevention
· Medical, Psychiatric, and Learning Disabilities
· Housing, Employment, Benefits Counseling
Target Experience: Assessment, Case Management, Care Coordination, Community Outreach, Crisis Management, Individual/Family/Group Counseling, Program Development, Advocacy, Education and Training, Public Speaking, Community Partnerships
Considerations:  This placement is 100% community based and non-traditional are available, including hours early mornings, evenings, and some weekend events. Flexibility, empathy and maturity are essential qualities for success in this environment given the strong trauma-focused nature of Vet Center work.
_____________________________________________________________________________
RESIDENTIAL/TRANSITIONAL CARE

Crescent House
Compensated Work Therapy/Transitional Residence (CWT/TR) Program
(Facility Based in Lowell and Bedford)
Program Description: 
The Crescent House Transitional Residence Program (CWT/TR), located in Lowell, MA, is a unique rehabilitation program which is designed to intervene in the cycle of homelessness and institutionalization by providing an environment in which veterans can acquire skills and supports needed to function productively and independently in competitive employment and community-based housing. 
Mission Statement: To intervene in the cycle of homelessness and unemployment by developing an environment where Veterans can acquire the skills and support systems needed to function productively and independently. 
• To identify and address obstacles which have historically prevented individual Veterans from accomplishing the goals of independent living and competitive employment. 
• To support Veterans as they progress through a compensated work therapy program at the Bedford VA in preparation for competitive employment. 
• To enable Veterans to be as independent and self-supporting as their individual skills, education, experience and health will allow. 

The program is Recovery oriented (psychiatric rehabilitation). The population is homeless Veterans (male and female, generally 20 to 74 years of age, -42 beds total), most of whom are dually diagnosed. They are all required to work 32 hours per week (CWT or competitive employment) or be in school full time to participate. Goals of the program are competitive employment and independent housing upon discharge. The program is 9 months long. The Intern would have an opportunity for both individual and group clinical work and case management. It would be best if an intern could work later in the day as that is when most Veterans are back from work/school. Great opportunity to work with folks in early recovery pursuing their housing and employment goals. 
Position Description:
The Crescent House Social Work Trainee works with the rest of the Crescent House team to provide clinical case management and individual and at times group therapy to residents of the Crescent House program. The Crescent House Social Work Trainee also collaborates with the Bedford VA Mental Health Clinic to get case assignments for individual therapy as needed. There are weekly team meetings for both the Crescent House Team as well as partner programs such as VMHAP/Aftercare and Compensated Work Therapy. 
Populations Served: 
• Homeless Veterans with complex comorbid diagnoses. 
• Post-9/11, Gulf War, and Vietnam Era Veterans 
• Mental Health 
• Substance Abuse 
• Suicide Prevention 
• Medical, Psychiatric, Vocational & Learning Disabilities 

Target Experience: 
Assessment, Case Management, Care Coordination, Vocational Rehabilitation, Independent Housing search and support, Community Outreach, Crisis Management, Individual Therapy, Group Facilitation, Program Development, Advocacy, Education & Training/Public Speaking, Community Partnerships 

Considerations: 
This placement has limited structure, appointments can be in Lowell or on campus in Bedford. There is a lot of autonomy to this role. The Social Work Trainee candidate would need to be flexible, independent and responsible.
________________________________________________________________________
Community Residential Care Program (CRC)
(Facility and Community based)
Program Description: The Community Residential Care Program (CRC) is primarily a housing program that offers room and board, medication management, transportation, three meals a day and other services for Veterans who are either unable or don’t want to live on their own.  The Program primarily serves Veterans who have a serious mental illness (SMI) with additional medical complications that would require a supervised setting for safe living.  CRC homes are privately owned and operated and are supervised and inspected by VA staff.  CRC Social Workers provide clinical case management support to Veterans living in these homes and work with the homeowners to provide the support needed that enable them to continue to provide the care each Veteran needs.  CRC works with a Psychiatrist that offers psychiatric follow up and medication management.  CRC works with Urgent Care and the Primary Care PACT teams for the provision and follow up of anything related to medical management.  CRC is unique in that the Social Workers may come in contact with all providers at Bedford in the provision of care and case management services.  As such, an intern would receive a wide breadth of knowledge and a keener sense of the inner workings of this VA.  CRC receives referrals from all points in the hospital, other VISN 1 VA’s, the community and from direct/family referrals.
Position Description: The CRC Program has had great success with graduate level Social Work interns.  The team enjoys having the students and the Veterans respond very well to having a new face on their care team.  An intern could provide a multitude of services and have the opportunity to be very creative in CRC in terms of groups, projects or other things the student may have an interest in exploring.  Things a student could do (but are not limited to); house meetings, community reintegration trips/outings, doing group work either at the home or at the hospital, providing individual supportive therapy, collaborate with the CRC team that meets weekly, collaborate with a multitude of providers in the provision of care and working with Veterans on the development of recovery goals as well as discharge planning.
Populations Served: The majority of Veterans living or placed in the CRC Program have a serious mental illness and many with co-morbid medical issues (diabetes, heart disease, COPD, etc).  Our Veteran population age ranges from 23 to 93 years of age.  Currently, most of our Veterans are from the Vietnam Era although we have Veterans from all branches of the Service and from the majority of tours (we just discharged a WWI Veteran who was 99 years of age!).  Our most common diagnoses are PTSD, Schizophrenia, Bi Polar Illness, Anxiety and Depression.   Many of our newer referrals come to CRC for a time to establish stability then plan their next point of care.
Target Experience:  Clinical Case Management, Assessments, Care Coordination, Community Reintegration, Crisis Management, Individual Therapy, Group Facilitation, Advocacy
Considerations: Student would need to have a sense of comfort or ease in working with client’s who primarily present with a serious mental illness.  Many of the CRC visits take place in the community or at the CRC homes so student would need to possess a willingness to be in the community.  Often, CRC issues arise that require one to rearrange your work day to accommodate and emergency or a crisis, so flexibility is key.
__________________________________________________________________________
HOMLESS SERVICES (combination of clinical case management, outreach and supportive therapy services)
Safe Haven
(Facility based Outpatient)
Program Description:
The Safe Haven Program provides short term housing to create a safe and healthy environment to support the Veterans making better decisions about their lives. Veterans can stay for up to 6 months with the goal to obtain housing upon discharge. The program is low demand and low threshold, meaning that there are very few conditions of residency and no requirement for sobriety. The Bedford VAMC Safe Haven program serves the New England region of the VA (VISN-1) and has two sites in the Boston Metro area: New England Center and Homes for Veterans (NECHV) in Downtown Boston, and Boston Rescue Mission in Dorchester.   Bedford VAMC has collaborated with a community partner, Massachusetts Housing and Shelter Alliance, in order to reach out to the Veterans most in-need. 
Appropriate for Veterans who are homeless, and who are eligible for VAMC services, and who are actively experiencing a substance use and/or mental health issue. 
The program cannot accommodate same day admissions. It is estimated to be less than a week for admission screen and approximately an   additional week for an admission decision.   Veterans are encouraged to remain in contact with the program liaison regarding when a room is available.  Safe Haven utilizes three evidence-based practices for care, Motivational Interviewing, Critical Time Intervention, and Stages of Change
 Conditions of Residency:
The Safe Haven program provides a low-demand and non-intrusive environment to its guests.  The guidelines of the program are minimal and focus on the safety of the residents. The conditions of residency of the program prohibit the following:
¨ Use of illicit drugs, alcohol or medication abuse at the  facility
¨ Buying or selling of alcohol or drugs in the facility
¨ Sexual activity between residents
¨ Violence or threat of violence by residents at the facility
¨ Smoking in the building


Position Description:
The trainee would complete screens for the safe haven sites, collaborate with on-site staff at both safe haven sites, provide on-site MI and CTI, supports Veterans in residency by working to address financial, mental health, credit and other barriers that may prohibit veterans from obtaining housing. 
Populations Served:
Male and female Veterans who are homeless per the definitions outlined in the McKinney-Vento and HEARTH acts, prioritizing those who are chronically homeless.  Veterans must be eligible for VA healthcare.
Target Experience:
Case Management, Crisis Intervention, Care Coordination, Community Partnerships, Clinical Assessment
____________________________________________________________________
VA Grant Per Diem (GPD)
Program Description:
VA Grant and Per Diem (GPD) grants are awarded to community agencies providing services to homeless veterans. The purpose of these programs is to promote the development and provision of supportive transitional housing and/or supportive services (e.g. case management, education, crisis intervention, counseling, etc.) with the goal of helping veterans experiencing homeless to achieve residential stability, increase their skill levels and/or income, and obtain greater self-determination. GPD clinicians are responsible for monitoring and coordination of services as well as clinical care to Veterans placed in these programs. 
Position Description:
The GPD Social Work Trainee would assist with providing case management and therapeutic support to veterans admitted to GPD funded Programs.  This could include, but it is not limited to, completing psychosocial assessments, intakes, treatment plans, and coordinating care as an advocate on behalf of Veterans to ensure comprehensive service delivery. The GPD Social Worker Trainee would also assist with monitoring clinical care and assessing compliance of programs awarded per diem funds. 
Population Served:
Homeless
Mental Health
Substance Abuse
Suicide Prevention
Medical 
Target Experience:
Case Management, Psychosocial assessments and treatment planning, individual therapy, Program oversight and compliance, Care Coordination, Community Outreach, and Crisis Management
________________________________________________________________________
Department of Housing and Urban Development (HUD) – VA Supportive Housing Program (VASH)
(Facility based Outpatient and Community based)
Program Description:  HUD-VASH is a national, joint project by the Department of Veterans Affairs (VA) and the Department of Housing and Urban Development (HUD). VASH (VA Supportive Housing) teams nationwide provide individual therapeutic support and clinical case management services to Veterans who are homeless, by connecting them with Section 8 housing vouchers and subsequently working with them to obtain and maintain permanent housing. 
As of FY 2018, the Bedford VASH program has 569 housing vouchers in use by Veterans who have a history of homelessness. Most of these vouchers are “tenant-based”, meaning a Veteran has utilized their VASH voucher on an apartment of their choosing in the Bedford VA catchment area. A smaller percentage of the total vouchers in the Bedford VASH program are for “project-based” apartments - one apartment building near the Bedford VAMC campus (Bedford Green – comprised of 69 one-bedroom apartments for Veterans ages 55+) and another building located in Beverly, MA (Pleasant St. Apartments – comprised of 32 studio/efficiency apartments for Veterans of any age). These project-based apartments are managed by a community partner/property management company (Peabody Properties) and have VASH case managers designated to work on site and directly with the Veterans that reside in these buildings. 
  Position Description: The VASH Social Work Trainee will be responsible for managing a small caseload of Veterans in the HUD-VASH program, under direct clinical supervision of their supervisor and occasionally other program leadership. Students will have the opportunity to complete Bio-psychosocial assessments and screenings of Veterans for program entry, as well as provide support to recently admitted Veterans as they adjust through the transition from homelessness to permanent housing. In addition to building case management skills, students will be given the opportunity to complete available trainings and provide individual therapy, as well as co-facilitate available therapeutic or case management groups with full-time HUD-VASH staff.

Populations Served:  Veterans of any era (post-9/11, Gulf War, Vietnam) who are homeless and/or have history of homelessness, with varying clinical issues:
· Substance Use Disorder
· Mental Health (SMI, PTSD, Depression, Anxiety, etc.)
· Medical or Learning Disabilities
· Elder/Geriatric needs
· Suicide Prevention
· Unemployment 

Target Experience: Clinical Assessment, Case Management, Treatment Planning, Care Coordination, Community Partnerships (Public Housing Authorities, property management, Council on Aging, etc.), Individual therapy, Group therapy, Patient/Client Advocacy
Considerations: This field placement will primarily place students at one of the project-based sites (Bedford Green or Pleasant St. Apartments), due to feasibility of remaining on-site for meetings and appointments with Veterans, as well as therapeutic group opportunities. A placement with the tenant-based voucher team is certainly possible if the potential trainee has interest in this area. 
**Regardless of the assigned site within the Bedford VASH team, trainees will have the opportunity to shadow and gain exposure to all areas in VASH, including tenant-based and both project-based housing sites.**
___________________________________________________________________________


Health Care for Reentry Veterans
(Facility based and Community based)
Program Description: Most Veterans who are in jail or prison will eventually reenter the community. VA’s HCRV program is intended to promote success and prevent homelessness among Veterans returning home after incarceration The VA Health Care for Reentry Veterans (HCRV) Program is designed to address the community reentry needs of identified incarcerated Veterans at the County, State, and Federal correctional facilities who are either within six months of their parole eligibility date or within six months of release from custody.  The Health Care for Re-entry Veterans (HCRV) Program is designed to address the community re-entry needs of incarcerated Veterans. HCRV services include: (1) Outreach and pre-release assessments services for Veterans in prison, (2) Referrals and linkages to medical, psychiatric, and social services, including employment services upon release, and (3) Short term case management assistance upon release.  
Position Description: The HCRV Social Work Trainee works with the rest of the HCRV team to provide reentry services to VA eligible incarcerated Veterans.  This could include, but it is not limited to: case management support, group therapy, individual therapy, consultation, and psychosocial assessments.  The HCRV Social Work Trainee also collaborates with the Health Care for Homeless Veterans (HCHV Program through the Bedford VA to assist with running HCHV Walk in Clinic and serving the hospital’s homeless veteran population.  There are regular team meetings for both the HCHV Team and the Social Work Service monthly meeting at the Bedford VA, in which the trainee will be expected to attend.  
Populations Served: 
· Incarcerated Veterans
· Justice Involved Veterans
· Homelessness
· Mental Health
· Substance Abuse
· Suicide Prevention
Target Experience:  Assessment, Case Management, Care Coordination, Community Outreach, Crisis Management, Individual Therapy, Group Therapy, Program Development, Advocacy, Education & Training/Public Speaking, Community Partnerships.
Considerations: This position is based out of the Bedford VA but the HCRV Social Work Trainee would also be expected to work out of the correctional facilities covered by the Bedford VA HCRV Program. 
__________________________________________________________________________

INTERPROFESSIONAL EDUCATION IPE (IPE positions are connected to an additional didactic held on Wednesdays)
Primary Care Behavioral Health (PCBH) Program
(Facility based OP)
Program Description
The primary care behavioral health (PCBH) program was established to promote the effective treatment of common mental health conditions in the primary care environment in order to integrate care for veterans’ physical and mental health and to allow mental health specialists to focus on patients with more severe illnesses. Our PCBH interdisciplinary team consisting of a psychologist, psychiatrist, psychiatric nurse practitioner, social worker, residents in each of these respective disciplines, and peer support specialists. The social work intern will be an integrated member of this team. The integrated program is based on a blended model that combines the care management approach for mental health and chronic medical conditions with co-located/collaborative care. Such a blended model can enhance a primary care practice’s capacity to provide care and outcomes for the large population of primary care patients who present with mental health problems. In addition to providing care for basic mental health conditions, the team also addresses the psychological aspects (i.e. life-style behaviors such as smoking, exercise, weight management) that impact medical conditions. Lastly, to fully round out a step model of care for the course of treatment, we offer a peer support program (includes chronic pain, diabetes, obesity, smoking, effective communication, wellness/health promotion) to support and foster self-management. 
Position Description
The PCBH Social Work Trainee will provide brief individual psychotherapy  in the primary care clinic, respond to consults/referrals. complete intake assessments, co-facilitate of one group per week, and provide same day access pager coverage for one half day per week (about 4 hours) and triage veteran’s needs when paged. In additional to social work training opportunities, PCBH team meets weekly and provides group supervision weekly. The Social Work Trainee will be working in the Interprofessional Experience (IPE) group and will collaborate with the other IPE trainees on a regular basis which includes working on a group project during the academic year. 
Populations Served:
· Post-9/11, Gulf War, and Vietnam Era Veterans
· Mental Health
· Substance Abuse
· Suicide Prevention
· Behavioral Health 
Target Experience:
· Assessment,  Individual Therapy, Care Coordination, Crisis Management, Group Facilitation, Program Development, Advocacy, Education & Training/Public Speaking
Considerations:
This placement is fast paced and team orientated. The Social Work Trainee candidate would need to be very flexible and a strong team player.
___________________________________________________________________________
Veterans Integration to Academic Leadership (VITAL) Program
(Facility and Community based)
Program Description
The VITAL program is the VA’s approach to reaching out to student Veterans to help facilitate the transition from Soldier to Student.  The VITAL Initiative is a partnership between the Bedford VA Medical Center and local colleges and universities.  VITAL clinicians help student Veterans to navigate their needs and concerns and maximize their unique set of strengths, skills, and life experiences as they develop and translate their interests and talents into an academic setting.  VITAL clinicians provide on campus access to VA services and benefits, including mental health support and case management services.  VITAL acts as an ally at school who understand the unique needs of a student Veteran.   VITAL clinicians also provide services at the Bedford VA for Veterans who are not currently in school but who are interested in pursuing educational goals.  This may include assistance with goal setting and enrollment in Certificate, Associate’s, Bachelor’s, or graduate school programs.
Position Description
The VITAL Social Work Trainee works with the rest of the VITAL team to provide coverage at the colleges 1-2/days a week (this will be determined based on the need for coverage during the academic year). This could include, but it is not limited to, case management support, consultation to faculty and staff on campus and time limited individual therapy on campus. The VITAL Social Work Trainee also collaborates with the Foxtrot Mental Health Team through the Bedford VA Mental Health Clinic to get case assignments for individual therapy. There are weekly team meetings for both the VITAL Team and the Foxtrot Team at the Bedford VA, which the trainee will be a part of.  The Social Work Trainee will be working in the Interprofessional Experience ( IPE) group and will collaborate with the other community based IPE trainees on a regular basis which includes working on a group project during the academic year.
Populations Served:
· Post-9/11, Gulf War, and Vietnam Era Veterans
· Mental Health
· Substance Abuse
· Suicide Prevention
· Medical, Psychiatric, & Learning Disabilities
Target Experience:
Assessment, Case Management, Care Coordination, Supported Education, Community Outreach, Crisis Management, Individual Therapy, Group Facilitation, Program Development, Advocacy, Education & Training/Public Speaking, Community Partnerships
Considerations:
This placement has limited structure, as most appointments are on a walk-in basis. There is a lot of autonomy to this role and the Social Work Trainee candidate would need to be very flexible and a strong team player. 
__________________________________________________________________________
Mental Health Clinic Recovery Services
(Facility based OP)
Program Description:
Specialty mental health services are offered to veterans via the Outpatient Mental Health Clinic Recovery Services (MHC). Nationally and at local levels, there is an emphasis on providing time-limited, recovery-oriented, and evidence-based psychotherapy to veterans. Referrals come from all units within the hospital as well as self- referral.  
We strive to provide access to mental health care without delay; therefore, we offer a daily walk-in clinic from 7:30 AM – 4:00 PM in addition to scheduled mental health services to improve veteran access to care. 
The clinic is organized into six Behavioral Health Interdisciplinary Program (BHIP) teams with the following staff structure: one psychiatrist and a varying number of psychologists, social workers, nurse practitioners, peer support specialists and social work or psychology trainees. The majority of veterans who receive treatment in the MHC are assigned to one of the six teams base on their current psychiatrist. Each team is “responsible for” veterans assigned to their team. 
Position Description:
The social work student will be assigned to a licensed independent social worker within the MHC and their affiliated BHIP team. The student will work on site at the Bedford VAMC and may be co-located at one of the hospital’s community-based outpatient clinic. 
 Social work interns will attend their weekly BHIP team meeting for support with case conceptualization, crisis intervention, care coordination, and disposition planning of their respective caseload. Cases presentations occur weekly and all members share their perspectives. Students are considered full-fledged members of the team.  
Students will have an individual case load of about 6-9 veterans, whom they are expected to see weekly or bi-weekly. Students assigned responsibilities will include: completing comprehensive biopsychosocial assessments, individual therapy, group therapy, intensive case management, crisis intervention, discharge planning, care coordination, and other duties as assigned. Process recordings are also part of each student’s responsibility. 
Social work trainee assigned to the MHC may participate in the Interprofessional Education Program (IPE). This will be an opportunity for the student to work with an interdisciplinary team of other staff and students working in the MHC and the Primary Care Behavioral Health (PCBH) program. Students will also participate in a VA improvement project of their choosing as part of their IPE education
Populations Served:
· Post-9/11, Gulf War, and Vietnam Era Veterans
· Mental Health
· Substance Abuse
· Suicide Prevention
· Chronic pain 
Target Experience: 
Biopsychosocial assessments, evidence-based individual and group therapy, care coordination, intensive case management, crisis intervention, disposition planning, discharge planning.
Considerations: 
Individuals with prior individual psychotherapy and group therapy experience are preferred.  Flexibility, ability to work independently, acceptance of constructive feedback and time management are skills that will be developed or enhanced through this work. It is also preferred that the student be available a minimum 3 days per week. 
Please Note: Within MHRS 2 positions are designated under IPE and there is a position that falls under the Comprehensive Second Year track as well.
__________________________________________________________________________

Interprofessional Education (IPE) Training 
At Bedford VAMC


What is IPE?
Interprofessional work can be described as the relationship between various disciplines as they purposefully interact with each other to work and learn together to achieve a common goal to provide patient centered care.

The Bedford IPE Program places social work trainees alongside psychology, nursing and family medicine trainees, giving interns the opportunity to work with other disciplines as a way to collaborate professionally in order to enhance patient care by providing veterans with treatment from a multi-disciplinary and interprofessional approach.  The IPE program offers didactics in interprofessional care and coordination.  Students may be asked to present at MH Retreats and/or Grand Round events during the course of their training period. Each IPE team will complete a process improvement project over the course of their training period.

What programs are IPE trainees involved with?
Within the IPE Program there are three tracks (2 social work interns in each) Mental Health, Primary Care Behavioral Health (PCBH) and Community MH/ VITAL (Veterans Integration to Academic Leadership).  Within MH students will be assigned to mental health teams, as well as their own IP  process improvement project team.  Responsibilities include individual and group therapy, assessments, walk-in clinic coverage, case management, and project research. 

Within PCBH IPE trainees are team oriented, interacting with medical staff to help offer a full range of services to veterans in primary care that expand beyond medical needs.   Patient services include screening evaluations, assessment and diagnosis, and brief individual and group therapy.  Students typically meet with veterans for brief treatment (3-5 sessions).  PCBH emphasizes evidenced based practice (EBP) such as MI, CBT, and smoking cessation.  

The Community/VITAL Program is an opportunity for MSW  Trainees to outreach to veterans in local colleges with the goals of reducing or eliminating stigma, helping vets transition from service member to being a vet, assisting vets to achieve academic leadership and empowerment.  MSW students will be trained in tele health, conducting services via VA’s technology enabled healthcare services.  This placement consists of macro practice and case management in addition to individual therapy and group facilitation.  Students will practice public speaking, presentation skills and community organization skills and education.  VA collaborates with colleges located primarily in the North Shore area.  Students will be required to work both at Bedford VA and partnering colleges. 
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